
4.5 Best Practices Module:
Compliance & Proof of Testing
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SeaLights Quality Use Cases
Compliance

Proof of Testing

Providing detailed Test-to-Code Coverage proof, on demand, for the quality 
level of a product, overlooking the entire code base, through an 

aggregation of all the different test stages and environments

Compliance/Proof-of-Testing

Release Manager
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Typical SDLC

New User Story
Analysis

Development Unit 
Test

User Stories 
Definition

Progression
Testing

Application under test

ReleaseGo/No go

Test Cycle

User Story development

Fail

Pass

Post Release: Automate manual tests

Fix issue

Retest

KPI: Pass/Fail

Build Promotion

Developer Dev Manager QA Manager squad Product Manager

Test Architect Test Developer Manual tester Go/No Go decision 

Regression
Testing

Pull 
Request
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Proof of Testing

New User Story
Analysis

Development Unit 
Test

User Stories 
Definition

Progression
Testing

Application under test

ReleaseGo/No go

Test Cycle

User Story development

Fail

Pass

Post Release: Automate manual tests

Fix issue

Retest

KPI: Pass/Fail

Build Promotion

Developer Dev Manager QA Manager squad Product Manager

Test Architect Test Developer Manual tester Go/No Go decision 

Regression
Testing

Pull 
Request
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Branching Strategy
Single Branch

Single App in Sealights

● Create a TGA report covering the relevant app 
and branch for the full cycle date/builds range 

● Review the test gaps

● Query the relevant team members on the test 
gaps

● Perform coverage based risk management

Multiple Branches

Multiple Apps/Integration-Builds on Sealights

● Create an Executive report covering the 
relevant app and branches for the full cycle 
date range 

● Download the detailed report and filter it to 
show only methods that aren’t tested by any of 
the test stages

● Review the test gaps and query the relevant 
team members on the them

● Perform coverage based risk management



Test Gaps Focused 
Proof of Testing

(Single Branch)
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Test Gaps KPI 
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Test Gaps KPI 



Executive Summary 
Report

(Multiple Branches)
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