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Agenda

1. Introductions
2. Roadmap

a. Last few months
b. Next few months

3. Discussion



7.9 M 
Population Protected

16,184 
Users

8.7 M 
Interventions Delivered 

2 Campaign Types 
(SMC, Bednet)

3 Countries

The Impact

DIGIT HCM so far…

5 Campaigns



Bednet: Aug ‘23, Nov ‘23, Jan ‘25
SMC:  Jan ‘24, Dec ‘24
IRS: Oct ‘24

SMC: Aug ‘24

Bednet: Feb ‘25

Bednet: TBD
SMC:  Sep ‘24
LF: Aug ‘24
Polio: TBD

Bednet: March ‘24

Senegal

Liberia

Nigeria

Burundi

Mozambique

Journey in Africa
Completed

Live
Upcoming



Product Roadmap
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Highlights
Key Capabilities



1. Attendance
Mark, Edit & View Attendance for Campaign Staff - Online & Offline

Current Capability

- Set up attendance 
tracking for any event, 
including training sessions 
and campaigns.

- Record both offline and 
online attendance with a 
single tap.

- Generate detailed 
attendance reports, for  
payment processing.

- Configure attendance 
from HCM console.

- Payment validation 
and integration with 
mobile money 
operators (MMOs)

What’s Coming Up?

Used in

Liberia Senegal

5,800
Attendance Records

442 

Users



2. Code scanning
Scan 2D Matrices on Products (Bales, Bed-nets, Blisters, Insecticide Bottles; GS1 Compliant

Key Recommendations

- Frontline workers need 
training for scanning on actual 
bales/nets.

- Ensure codes are 
printed/pasted on at least two 
sides of a bale. 

- Ensure sufficient camera and 
phone quality.

- Limit bale scanning to 
received bales only considering 
time constraints w.r.t dispatch

- Scanner will impact the 
phone’s battery. Hence 
charging considerations need 
to be taken into account.

- Optimised scanner for 
higher accuracy even with 
slightly damaged codes

- Auto-focus added to the 
scanner to reduce user 
efforts

- Optimise performance for 
battery life

Improvements in HCM

Used in

Liberia Mozambique

11,638
Bed nets scanned 

(Mozambique)

9,904 

Bales scanned (Liberia)

(counting)



Bales stacked at random in Montserrado 
County Regional warehouse,

Liberia, May 2024

Damaged code on a bed net bale
Liberia, May 2024

Mesh imprinted on the QR 
code on bednet 

Mozambique, November 2023



Bednet scanning in the Gaza province, 
Mozambique, November 2023 

Bales scanning in the warehouse, 
Liberia, May 2024

https://docs.google.com/file/d/1G9uGH8Xe0U8_7GNx8EN2HKBPNO43hyW0/preview
https://docs.google.com/file/d/1vqqbBcN122Fs20jJ6CWiVaiOtv7Jk7sT/preview


3. Voucher scanning
Link registration & delivery of beneficiaries - via Scanning Vouchers, Enter Codes 

Current Capability

- Issuing QR code enabled 
vouchers post registration 
to beneficiaries that can 
be scanned during 
distribution to provide the 
intervention

- Ensures the right 
beneficiaries are receiving 
the intervention

- Reduces duplications

- Can function as unique 
identifiers for 
beneficiaries/households 
in countries without 
national ID systems.

Other use cases Used in

Liberia Senegal

3,73,838
 

Vouchers Issued
(counting)

3,16,467
Vouchers Scanned

(counting)



4. GIS Dashboard & Proximity based search
Search and Update Beneficiaries Based on Proximity; view on GIS dashboard

Current Capability

- By enabling this feature on 
DIGIT HCM, users can search 
for households based on their 
current location.

- This is a powerful feature for 
front-line workers who need 
to quickly locate nearby 
households for distribution.

- GIS maps helps to accurately 
identify the service delivery at 
household locations

Used in

Liberia SenegalMozambique



0 2.40%
1 1.86%
2 8.62%
3 0.78%
4 1.95%
5 9.23%
6 15.52%
7 14.12%
8 10.95%
9 7.90%

10 5.43%
11-14 10.20%
15-20 4.68%
20-50 2.91%

50-100 0.62%
101-500 0.89%

501-1000 0.28%
1001-5000 1.62%

5001-10000 0.04%
> 10000 0.01% 94% of records captured with < 20 meters accuracy

Location accuracy from Mozambique
Tete, Gaza, Nampula



The dashboard integrates GPS coordinates to categorize and color-code data, providing 
effective analysis.

Re-administered and referred

Ineligible target group

Children who refused

Referred children

Clustered re-administered success

GIS visualisation on the dashboard



Roadmap Walkthrough
Next 6 Months 



Detailed Roadmap
https://health.digit.org/product-roadmap

Detailed Product Roadmap

https://miro.com/app/board/uXjVKPYdQ3g=/
https://health.digit.org/product-roadmap
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Roadmap Highlights
Key Capabilities



1. Sandbox

What is Sandbox?

An environment for partners to demo, explore and  try out DIGIT HCM

What will be available in V1? What’s for future releases?

- Ability to modify existing services 
- Ability to build new services on DIGIT 

HCM

Ability to explore DIGIT HCM including data 
setup and configurations. 

(With guided onboarding workflows, 
enabling self service)





2. Microplanning
What is the micro planning module in HCM?

What will be available in V1?

The module will empower countries to collect accurate population data, 
ensure transparent micro plan execution, and optimize resource distribution 
for effective health campaign coverage.

- Estimate campaign budgets
- Draw boundaries for unsettled areas
- Population estimation on geographic 
boundaries
- Create/autosuggest facilities based on 
population 

- Data collection and validation via 
workflows
- Geospatial visibility of micro plan 
estimates
- Configure assumptions, estimate 
resources requirements and allocation
- Integration with HCM Console

What’s for future releases?





3. HCM Console 

What is the HCM Console?

What’s for future releases?

Simple tool for program managers/sys admins to setup and configure 
campaigns on DIGIT HCM

What will be available in V1?

Allows configuring app flows for specific 
campaigns

(checklists, registration forms, inventory reconciliation, 
referral and side effect management, master data creation, 
and importing third-party data from sources like DHIS2 and 

WorldPop)

Enables users to set up and manage 
SMC, Bednet, and IRS campaigns 

through a user interface.

(Selecting campaign type, setting dates, configuring 
eligibility rules, choosing boundaries, managing targets, 

facilities, and app users, editing upcoming campaign 
details, and saving drafts for partial data)





Challenges

Limited field study exposure 
for newer capabilities in 

roadmap (e.g. Microplan)

Prolonged fitment timelines 
with stakeholders 

(government) due to limited 
availability



Discussion Points

● Discussion on the key capabilities of the roadmap is captured along with the follow-on actions.

● 1-1 meetings to be set-up for eGov with AMP, CRS, WHO-GIS and Gates Foundation on separate 

points. eGov will initiate.

● The next HCM DPAC will be part of the Partners' Meeting to be held in the next couple of 

months. In this meeting the partners will share their inputs on DIGIT HCM. eGov will initiate.



Thank You.


